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Background 

Primary Care International (PCI) 

PCI was launched as a non-profit social enterprise in 2014. We believe that everyone should be able to 

access quality healthcare to enable them to live full and healthy lives. We exist to strengthen primary 

healthcare around the world, drawing on our expertise as clinicians and health systems specialists to 

catalyse transformational change driven by evidence and a shared vision of quality care, delivered with 

passion and pragmatism. Specifically, our goal is to improve healthcare by strengthening front-line 

primary health care within the facility, the community at home, and in health centres. 

 

PCI’s particular area of focus is primary healthcare workforce strengthening. In particular, PCI has 

developed a unique set of expertise focused on in-service medical education through application of 

lifelong learning, since we know from direct experience that there is a gap between what health workers 

know (in theory) and what they do (in practice).  

 

Project  

PCI is working in partnership with the Primary Health Care Institute (PHCI) in the Libyan Ministry of Health 

to promote a strengthened primary healthcare workforce in Libya empowered to deliver high quality, 

evidence-based care to its population.   

 

The project is supported by GIZ’s Improving Primary Health Care Provision in Libya work, commissioned 

by the Government of the Federal Republic of Germany. 

 

The project started in February 2021 and will conclude in December 2023.  The main objectives of the 

project are:  

1. Develop of an in-service training (IST) framework for all primary health care workers  

2. Develop a curriculum framework as a reference point for IST providers  

3. Develop leadership skills courses for health leaders and prioritised primary care courses 

4. Establish a cohort of National Trainers and begin to roll-out prioritised courses to improve 

quality of care in primary healthcare  

 

Objectives 1 and 2 have been completed. The initial scoping and mapping exercises have been completed. 

Together with the PHC Institute of the MoH (PHCI) and accredited training institutions, and in consultation 

with primary healthcare workers and key stakeholders, PCI has facilitated the production of an in-service 

training framework arrived at by consensus. The content of the in-service training framework is aligned 

to the five health programmes defined by the Essential Package for Health Services (EPHS) for Libya. Its 

purpose is to reduce fragmentation and duplication amongst multiple actors and establish agreed 

standards; the continuing professional development (CPD) requirements to meet these; and a core set of 

prioritised CPD courses. 

 
A curriculum outline, which defines the basis for a standardised training program for each part of the 
EPHS has been developed. Based on this, the PHCI has been able to assess existing training to ensure it 
aligns with the curriculum and to identify gaps in training provision. PHCI has requested PCI to develop a 
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number of primary care courses. To date, PCI has developed four primary care courses 1 and a 
leadership skills course for health leaders (part of objective 3).  
 

Overall project objective: The overall objective of the project is to promote a strengthened 

primary healthcare workforce in Libya empowered to deliver high-quality, evidence-based 

care to its population. 

 
Specific objective: Development of training materials for 6 primary care courses (part of objective 3) 
 
Project Lead objective: We are looking for a Project Lead to support Content Writers to develop training 

materials for the following 6 courses, to peer review the content and support the design phase:   

 
1. Health of Older People 
2. Cancer  
3. Adolescent Health 
4. Emergency Care  
5. Quality Improvement  
6. Mental health and psycho-social support (MHPSS) 

 

Learning outcomes and a timetable for courses 1-4 already exist.   

 

We welcome applications from a Project Lead who would also be interested in writing one of the courses.   

 

Development of Course Content 

 

Audience: The courses are for primary healthcare workers in Libya, who could come from a variety of 

cadres including and not limited to doctors, nurses and allied health professionals such as pharmacists 

and physiotherapists.   The courses will be delivered face to face by Libyan trainers (though delivery of 

the course is not part of this project).  

 

Language:  The course material should be written in English, in a way that can be translated into Arabic 

with ease.  Writers needs to be mindful that users first language is Arabic.  

 

Length of training course:  Each course should be based on 5 days of training.  Each day should be 

structured around 6 hours of training with four blocks of 90 minutes and breaks in between.    

 

Materials to be developed for each course:  

The content writer will use PCI’s pre-existing templates to produce the following outputs for each course:  

 

• Session plans with learning outcomes and timetable  

• Slide deck for each day of the course  

• Participants Manual (which will function as a workbook) :  maximum number of pages: 80 

• Facilitators Manual: maximum number of pages: 65 

• Pre and post course quiz 

 

 
1 NCDs, common primary care conditions, palliative care and gynaecology have been completed.   
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Timeline: All course materials must be completed, peer reviewed and signed off by the Project Lead by 
the 31st May 2023.   Specific timelines will be discussed and agreed with individual Content Writers and 
the Project Lead.   The expectation is that there will be some opportunity to stagger the completion of 
the courses within the timeline.  
 

After the design phase, the project lead will review and sign off on the final designed versions.  

 

Location:  No travel is required. You will need to be available to work remotely with PCI and PHCI via an 

online collaboration platform and be able to attend remote meetings on Zoom or Teams. You will need 

good internet connectivity.   

 

Process of course development for Content Writers:  

1. Draft a session plan and learning outcomes for review and sign off by Project Lead  

2. Draft first session of Day 1 (Facilitators and Participants Manual and slide decks) for review and 

sign off by Project Lead 

3. Produce full draft of all outputs for peer review by Project Lead  

4. Adjust course materials based on peer review and produce final version  

 

 

Specific role and responsibilities of the Project Lead  

1. Lead the development of six of the primary care courses (as outlined above) for the Libya 
project.  Key stages in the process are:  

  

• Briefing and orientation of content writers  

• Support content writers to identify and review existing course material, PCI content 

writing resources and relevant evidence-based guidance to inform content 

development 

• Support content writers through the content development process  

o Review of overall session plan and learning outcomes  
o Regular check ins with the content writers to review progress  
o Support content writers to identify infographics, photographs or illustrations 

required in the materials in line with the budget  
 

2. Peer review content and feedback to content writer, so that they can produce a final draft of 

the training materials. Peer review should follow PCI’s standard peer review process as follows:  

• Ensure content aligns to learning outcomes for each course and that content aligns to 

PCI Clinical guides and/or other relevant guides / evidence-based guidance (e.g. WHO 

PEN) 

• Ensure that appropriate referencing as per the PCI Writers Guide is used   

• Ensure there’s a coherent, logical flow to content  

• Ensure consistent approach to style, use of acronyms, capitalisation etc, as outlined in 

the Writers Guide.  

3. Sign off content after the content writer has incorporated peer review comments and share 
with Clinical Director for final sign off.  Make any final adjustments that might be required by 
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the Clinical Director.  Course materials will then be passed to the designer to produce a final 
designed version.    
 

4. Support the design phase by responding to any queries from the designer (expected to be 
minimal) and review final designed version of each course 
 

5. Liaise closely with:  

• PCI Clinical Director who has overall clinical oversight of the project 

• PCI Project Manager who is responsible for managing progress of the project  

• Main contact in the PHCI in Libya to ensure that all material that is produced is 

appropriate for the Libyan context  

Deliverables for each course    

 
  

Deliverable 1:  Final peer reviewed and signed off version of each of the six courses by 31st May 
2023 with the following outputs (pre-design phase)    

o Training Programme Outline and Timetable  
o Slide deck 
o Participants manual  
o Facilitators manual  
o Pre and post training quizzes  

 
Payment will be made on the satisfactory completion of each individual course.   
 

Deliverable 2: Support to the design phase and sign off of final designed versions between June to 

September 2023.   

This will be broken down into two payment milestones (3 courses per payment milestone). 

As stated above, the expectation is that finalisation of the courses and the design phase will be 

staggered over the timeline of March – September 2023.   

  

PCI responsibility     

 

PCI will  

1. Introduce Project Lead and content writers to PHCI, PCI Clinical Director, PCI Operations team  

2. Provide templates to be used for all course outputs  

3. Provide technical assistance and guidance   

4. Make available relevant materials and resources  

5. Provide support to access and navigate PCI’s collaboration platform  
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Professional Qualifications / Experience     

 
Essential Selection Criteria   

1. You must be either a qualified clinician – a doctor, a nurse, physician’s assistant, clinical officer 

or other professionally trained health care worker currently in primary care practice with at 

least 5 years’ experience of direct patient care in primary care  

OR have a recognised specialist certification in family medicine / general practice / primary care 

with a minimum of three years post-specialisation experience  

2. Demonstrable ability to transfer knowledge, skills and confidence in ways that are contextually 

and culturally relevant to remote audiences  

3. Experience in writing educational content, teaching / facilitating and on the job mentorship of 

other health professionals. 

4. Experience in the population health management approaches in primary care especially for 

improving health outcomes for people living with chronic diseases including NCDs 

 

All applicants must also have: 

1. Experience of living/having lived and working/having worked in a primary care setting in at 

least one or more low- and middle-income countries for at least six months 

2. Excellent inter-personal and team working skills, flexibility, pragmatism and diplomacy 

3. Experience of working in cross-cultural settings within own country and in other countries  

4. Fluent spoken and written English 

5. Digital literacy and be confident in the use of technology to produce content according to 

requirements as well as to communicate effectively with a virtual team  

 

Desirable Selection Criteria 

1. Post-graduation qualification in public health / health management / HSS / global health 

2. Ability to write and communicate fluently in Arabic 

3. Experience of delivering Training of Trainers’ courses, coaching/mentoring, or consulting  

4. Experience of designing/advising on models of care at primary care level, or at national level 

 

Specific Criteria for this role  

1. Experience of leading teams and ability to support other team members  

2. Experience of producing content for primary care courses and /or a good understanding of the 

type and level of content needed to produce the primary care courses listed above 

3. Experience of writing and developing content for face-to-face courses and producing manuals 

for facilitators and participants 

4. Experience of peer reviewing materials and providing constructive feedback  

5. Good time management skills and proven experience of keeping to agreed timelines 
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Application requirements     

 

To apply, please send all of the following to clinical.selection@pci-360.com by 2nd March, 12:00pm (UK 

time).  

1. Your CV 

2. A short proposal based on the ToR (2 pages maximum) to include the following 

o Your relevant skills and experience  

o How you would approach this work  

3. A workplan outlining how you will complete the deliverables within the timeframe     

4. Financial offer  

o Daily fee in Pounds Sterling  

o Your total fee in Pounds Sterling for the work 

5. Short sample of your writing work – this could be a report, a slide set from a training session. 

Please include a brief introduction on why the work was commissioned, by whom and how the 

objectives for the work were met. 

 

Data Protection    

PCI complies with the General Data Protection Regulations and as such takes the protection of your data 

very seriously. 

If you are applying for a position with us then you will have a reasonable expectation of us processing 

your data in order to assess your application, and we will have a contractual obligation to you to do so. 

You have the right to object to how we retain and process your personal information, as well as to 

access, correct, sometimes delete and restrict its use. If you wish to know more about the data we 

retain & process for you, details on how it is used, and our lawful basis for doing so, please contact 

mail@pci-360.com. 

Our full Data Privacy Policy is available here https://pci-360.com/privacy-policy/ 
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