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Thank you for your interest in the role of Chair at PCI. This is a 
particularly exciting time to be joining the organisation as we 
successfully pivot our business model and undergo significant 
digital transformation. PCI has been described as a ‘small but 
mighty’ organisation punching above its weight as advisors and 
suppliers to the WHO, UN and Ministries of Health. Above all, we 
are committed to quality primary healthcare for all.

Our diverse Clinical Associate network is on the frontline of our 
programme delivery, expertly supported and guided by our 
Operational Team. As our Founding Chair retires, we are looking for 
an inspirational leader to take PCI forward in the next phase of its 
organisational life. Please read on to find out more if this is for you!

Julia Beart, CEO and Matt Harris, Vice Chair 
On behalf of the Nominations Committee 

Introduction

Etc
Etc
Etc 

Space for Photo



It has been a privilege to follow and support PCI from its inception 
to today. During the past seven years, PCI has developed from a 
start-up to having an established modus operandi and an excellent 
reputation in our field. 

Working with the Board and Executive team is a pleasure. They 
bring a wide range of skills to PCI. Most importantly they are all are 
totally committed to the organisation, always willing to draw on 
their knowledge and experience to support us in different ways. 

The incoming Chair will join PCI at an exciting time when the need 
for stronger primary healthcare around the world has never been 
more apparent. As my term of service draws to an end, I wish PCI 
every success going forward.

Dr Peter Rose
(Outgoing) Chair

A Word from our Chair

Etc
Etc
Etc 
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• PCI is a unique and agile social enterprise committed to strengthening primary 
healthcare in resource-poor settings. 

• Founded in 2014 by leading British medical education provider Red Whale, PCI 
now partners with major global health organisations in Africa, Asia and the 
Middle East. These include the WHO, the UN High Commissioner for Refugees, 
Ministries of Health and non-governmental organisations such as the 
International Rescue Committee. 

• Employing a peer-to-peer approach tested during 2014-20 across 28 countries, 
we work with our colleagues and partners around the world to build confidence 
and capacity, co-creating innovative, practical solutions to the endemic challenges 
facing healthcare systems in diverse settings globally. 

• With a firm belief in compassionate, person-centred healthcare, PCI occupies a 
unique position, bringing deep clinical and systems expertise to integrated 
primary healthcare. 

• Our Business Plan for 2021-25 can be viewed and downloaded here and our latest 
Annual Report can be viewed and downloaded here. 

About PCI

https://pci-360.com/pci360/wp-content/uploads/2021/01/PCI-Business-Plan-2021-25.pdf
https://pci-360.com/pci360/wp-content/uploads/2021/02/PCI-Annual-Report-2020.pdf


PCI Impact in Numbers: 2020



PCI Impact in words: 2020

‘The most effective way of supporting the health workers at the primary level is by 
peer mentoring and peer coaching and PCI has been a very good partner for us.’ 
Professor Ana Mocumbi, National Institute of Health, Mozambique

‘As a result of the training, I already started to better support patients with End 
Stage Renal Disease – and will be adapting the way I manage patients with chronic 
diseases.’ 
Dr Osama Saidoun, Libya, a learner on the PCI Academy

‘We need more primary care workers and PCI is at the forefront of helping that 
development to happen and learning how best to do it.’ 
Lord Nigel Crisp, UK All Party Parliamentary Group on Global Health

“Following training with PCI we established a clinic for diabetes in the camp. 
Following PCI’s Train the Trainer method, clinicians were able to cascade training 
and now we can reach many more healthcare staff, and therefore more patients”
Miata Johnson, Public Health Officer UNHCR, Tanzania



• The global events of 2020 have challenged and stretched us in ways we could not 
have imagined. PCI moved rapidly to pivot during the past year to transform its 
business model from a face-to-face model to a remote, digital model, with the 
soft-launch of the PCI Academy (full launch in June 2021). 

• So far this has proven very successful and whilst we hope that global restrictions 
will gradually ease, we expect that digital learning is here to stay and that it will 
form a key part of a longer-term approach. 

• Digital learning is a more sustainable delivery strategy from an environmental 
perspective than face to face learning. It also provides opportunities to innovate 
around how we engage with partners across the health system and increases 
active participation in multi-directional knowledge generation and sharing 
between healthcare workers.

• Current priorities include ongoing digital transformation as well as positioning 
ourselves for future partnerships, expanding our reach, and developing our voice 
externally as a primary healthcare advocate.

Current Priorities



PCI has been registered with Companies House 
since 2014 and has always operated as a social 
enterprise. This status was made ‘official’ in 2021 
following an application to convert from a company 
to a Community Interest Company.

The Board is currently made up of two remunerated 
Executive Directors (CEO and Clinical Director) and 
nine unremunerated Non-Executive Directors 
(unpaid).

Each brings his/her own expertise to the Board. 
More info on Board members and the rest of the 
PCI team can be found here.

PCI Governance

Etc
Etc
Etc
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https://pci-360.com/about-us/meet-the-team/


PCI was originally founded by a group of medical doctors in partnership with experts in business management, 
marketing and talent. It has thus always been recognised that diversity brings new perspectives and shines a light 
on collective blind spots. Indeed, we believe that diversity in all its forms (racial, ethnic, cognitive, gender, ability, 
sexuality, religious) is essential to high-performing teams. 

Efforts have been underway over the past five years to develop a more diverse pool of talent within and around 
PCI. Given that PCI works so substantially in low- and middle-income (LMIC) settings, we still need to do better. It 
is particularly important to us that we bring into the organisation people with lived experience of health 
systems in the places where we work. Not only is this the right thing to do but is also critical to ensuring the 
organisation avoids the pitfalls of ‘groupthink’, instead benefitting from a diversity of perspectives and expertise 
which will enable us to better realise our strategic goals. 

We are therefore actively looking to continue diversifying our Board. Applications from candidates who bring lived 
experience of health systems in LMIC will be particularly welcomed. 

Diversity, Equity and Inclusion



Purpose: The overall purpose of the Board of Directors is to provide strategic leadership, scrutiny and support to 
the CEO and Executive Team. The Chair is responsible for providing leadership to the Board of Directors. S/he is 
also responsible for liaison between the Board and the CEO to ensure PCI fulfils its mission and achieves the 
highest standards of financial, legal and governance issues.

Meetings: The Board meets four times a year – normally this is twice a year for in-person Away Days in London 
and Oxford (May and November), and twice a year for remote Zoom meetings held on Wednesday evenings 
(January and July). Currently all meetings are still being held remotely. We expect that Board members will 
currently be living in the UK (or spend time in the UK and are able to attend meetings / away days in the UK at 
their own cost). 

Time Commitment: The appointment is for an initial 3-year term, renewable for a further 3- year term.
The time commitment across the year ebbs and flows with the cycle of Board meetings but should take not more 
than 2 hours per week on average. 

Remuneration: Non-exec roles on the Board, including that of Chair, is non-remunerated. However travel 
expenses within the UK can be paid.

Serving on the PCI Board



The following are the key responsibilities of all Board members:

Strategy: to provide strategic leadership for the organisation by taking part in formulating and regularly reviewing 
its strategic aims, setting overall policy, and evaluating performance. This will include contributing specific skills 
and experience and representing the organisation externally when networking opportunities arise. 

Scrutiny: to ensure that the activities, policy and practices of the organisation are in keeping with its vision; that 
the organisation complies with legal and financial requirements governing it; that resource allocation decisions are 
made in the best interests of the organisation.

Support: to support the chief executive and executive team in delivering the vision and mission of the 
organisation. Use specific skills, knowledge or experience to help other board members reach sound decisions. 
This may involve scrutinising board papers, leading discussions, contributing to working groups or sub-
committees, focusing on key issues, or providing advice and guidance on new initiatives. 

Role of a PCI Director



1. Providing leadership to the Board of Directors
• Setting meeting agendas with the CEO; chairing Board meetings 
• Periodically consulting with Directors on their roles and helping them assess their performance 
• Regularly reviewing board structure and assisting the CEO in the recruitment of new Board members, ensuring 

PCI’s ongoing commitment to a diverse and representative board and staff 
• Promoting and modeling a culture of trust and respect between Board members and the wider organization, 

helping guide and mediate Board decision-making 

2. Acting as a ‘critical friend’ to the Chief Executive
• Supporting the CEO to address challenging organizational issues
• Ensuring the implementation of Board decisions by the CEO 
• Conducting an annual review of CEO performance

Role of the PCI Chair



3. Building the profile of PCI
• Working in partnership with the CEO in the promotion of PCI as a global leader and go-to partner in the 

transformation of primary healthcare for the most vulnerable
• Representing the organisation in external networks and acting as an Ambassador for PCI. 

4. Ensuring delivery of PCI’s mission
• Ensuring PCI works to fulfil its mission through delivery of its business plan, keeping the organisation focused 

on its overall goals and strategic objectives 
• Ensuring that PCI works to the highest standards of financial management and legal and governance 

requirements including review of financial reports in consultation with the NED (Finance) and CEO prior to each 
Board meeting. 

• Serving on Board sub-committees relating to Chairs’ expertise.

Role of the PCI Chair (continued)



Essential

• Lived experience of health systems in LMIC
• Previous board experience and/or experience leading an organisation
• Experience of effectively chairing meetings remotely

Desirable

• A professional background in global health and/or primary care 
• Experience leading or contributing to work on policy, advocacy and thought 

leadership around primary healthcare in LMIC

Person Specification - Experience



Person Specification - Skills

The ideal candidate will have the following skills and attributes:

• Able to understand the geopolitical and socioeconomic nuances that come with 
working internationally 

• Understanding of governance principles and practice
• A strong communicator with a collaborative approach, who listens carefully, 

noticing when something isn’t being said, builds consensus and team cohesion, 
managing difficult conversations with diplomacy

• A dynamic individual with strong networking skills
• A strategic thinker, who is both thoughtful and decisive
• A resilient individual who is able to encourage and challenge others, offering 

counsel when necessary

Above all, we are looking for someone who can demonstrate compassion, kindness 
and who shows humility and flexibility as we work together on shared challenges.



Recruitment process

Receipt of 
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of interest 
by 19 July

1

First 
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Early 
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Date TBC

2

Second 
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Late 
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Date TBC

3

Preferred 
candidate 
joins PCI 
Away Day 

November 

4

Candidate 
voted onto 
PCI Board 

November

5
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joins first 
Board 
meeting

January 
2022

6



To express interest in the role, please send 
your CV and cover letter to Julia.beart@pci-
360.com by 19 July 2021.

Your letter should be max 800 words, and 
include why you are interested in joining us, 
what you feel you would bring to the role, and 
the challenges and opportunities that you see 
for PCI in the next 5-10 years.

To informally discuss the role with us, please 
contact:

Julia Beart, CEO Julia.beart@pci-360.com or Dr 
Matt Harris, Vice Chair, 
m.harris@imperial.ac.uk

Outgoing Chair Dr Peter Rose is also happy  
to be contacted peter.rose@phc.ox.ac.uk to 
share his insights into the role.

Expressions of Interest

mailto:Julia.beart@pci-360.com
mailto:Julia.beart@pci-360.com
mailto:m.harris@imperial.ac.uk
mailto:peter.rose@phc.ox.ac.uk


Twitter: @PCI360
Facebook: @PrimaryCareInternational
LinkedIn: www.linkedin.com/company/primary-care-international
www.pci-360.com

Registered office: 23-38 Hythe Bridge Street, Oxford, OX1 2EP UK
PCI Community Interest Company is a limited company registered in 
England & Wales. Registered number: 8924010.

http://www.linkedin.com/company/primary-care-international
http://www.pci-360.com/

